
NTBOA High School Basketball Officials Evaluation Form 
 
Date: _____________________________________    Court: _________________________ 
Official’s Name: __________________________________________________ 
Game: ________________________________ vs ____________________________________ 
Observer: _______________________________________________ 
 
Level: Varsity – Sub-Varsity – Middle School – NEW (Circle One) Tier: CC NCC NC (Circle 
One) 

Overall Score: ____________ (Max: 40 Points) Points Per Category: 5 

 
Evaluation Categories    (Rate each Category 1–5) 
1. Professional Presence 
☐ Confident professional appearance, body language and authority 
☐ Commands respect from players and coaches 
☐ Maintains focus on play development (start-develop-finish- C/NC results) 
☐ Projects poise under pressure (recovers quickly, physically and mentally) 
Rating: ______ | Comments: ________________________________________________________ 
___________________________________________________________________________________ 
2. Communication 
☐ Clear verbal/non-verbal communication with partners, coaches, players, and table  
☐ Listens and responds appropriately to questions/concerns 
☐ Able to defuse situations before escalation in a timely manner 
☐ Adjusts tone based on game flow situations 
Rating: ______ | Comments: ________________________________________________________ 
___________________________________________________________________________________ 
3. Crew Teamwork & Cohesion  
☐ Works effectively with partners throughout the game  
☐ Positive leadership and energy with fellow officials 
☐ Displays consistency in applying guidelines with the crew 
☐ Accepts and gives feedback constructively 
Rating: ______ | Comments: ________________________________________________________ 
___________________________________________________________________________________ 
4. Game Awareness 
☐ Applies federation approved rules accurately, gives input as needed 
☐ Strong application of advantage/disadvantage and game awareness 
☐ Uses appropriate signals for infractions, strong table presentation 
☐ Can explain rulings concisely when needed 
Rating: ______ | Comments: ________________________________________________________ 
 



NTBOA High School Basketball Officials Evaluation Form 
 
5. Officiating Mechanics 
☐ Court Coverage & Positioning 
☐ Hustles at all positions with high game I.Q.  
☐ Repositions to improve proper angles for accurate play calling 
☐ Rotates appropriately to place the crew in the best position 
☐ The use of federation approved mechanics 
Rating: ______ | Comments: ________________________________________________________ 
___________________________________________________________________________________ 
6. Game Management 
☐ Maintains control of game tempo and manages emotion 
☐ Handles behavior and bench decorum, with clock knowledge  
☐ Manages late-game situations appropriately 
☐ Responds effectively to unsportsmanlike conduct 
Rating: ______ | Comments: ________________________________________________________ 
___________________________________________________________________________________ 
7.Fitness/ Appearance 
☐ Wears approved uniform with a crisp and polished look 
☐ Professional conduct, punctual, prepared with a positive outlook  
☐ Maintains cleanliness, grooming and physical fitness 
☐ Keeps up with the pace of play in higher-level assignments 
Rating: ______ | Comments: _________________________________________________________ 
____________________________________________________________________________________ 
8. Judgment & Consistency 
☐ Applies calls consistently throughout the game    
☐ Avoids “make-up” calls or overreaction  
☐ Demonstrates strong judgment on block/charge, verticality, etc.. 
☐ Maintains a balance of advantage/disadvantage principal application 
Rating: ______ | Comments: _________________________________________________________ 

 
Total Score: _____ / 40 
 
Observer Tier Suggestion: 
☐ CC (Crew Chief) – Top Level Official (100, 150, 200, 300) 
☐ NCC (Non-Crew Chief) – Mid Tier Level Official (350, 400, 500) 
☐ NC (Non-Crew) – Entry Level Official (600, 700, 800) 
 
Observer Notes / Recommendations: 
 
 


